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1. INTRODUCTION 

This is the second of a number of brief articles focusing on the simplification 

of the business transformation journey. In the first part we identified the 
need to establish an organisational ethos/culture to enable a successful 

transformation. In this part we focus on the creation of a self motivated work 
force. Our organisational picture is shown below. 

 
Managers cannot motivate people they can only create an environment 
where their people motivate themselves. Inspirational leadership plays a 
significant role in this, as do management consistency in everything it does. 

However, the biggest motivational driver is trust; embracing and engaging 
people from the start of the transformational journey, allowing them to be 

innovative, helping them solve problems and recognising them when they 
succeed. These simple activities create the drive in people to excel and to 
continuously improve their own, and their organisation’s performance. 

Managers will argue that (many of) these activities are in place and in many 
cases they are. However, the overriding management style in the UK is one 

of controlling. Much of the work people do is in response to this style rather 
than in pursuit of customer benefits. Try to answer this question; “how much 
capacity could I free up by changing the management style from controlling 

to coaching?” The point is that to create truly self motivated people requires 
the establishment of an enabling organisation which is the subject of part one 

of this series of papers. 
 

2. ARE THE VISION AND GOALS CLEAR? 

They might very well be to the senior management but are they to the 
people “who do the work?” What does a statement like “we will be the leader 
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in our field” mean to the average person or “we need to reduce our costs by 
3% per annum”. The words are very clear but they do not express what they 

mean to the individual, or what the individual has to achieve to play their 
part in a change programme. By explaining and discussing these pivotal 

points and eliciting and acting on individual feedback is engaging the 
individual in the process and is the first step in creating self motivated 
people. 

 
3. THE NEXT STEPS 

a) Most important in the chain of events is trust. Trusting your people 

through empowering them is by far the most powerful motivator. It 

shows not only do you value them but that you believe in their 

capabilities. Empowerment is an overused word and is often an empty 

statement lacking true management support. It is important therefore 

to ensure that your people know what it is they are empowered to do. 

In the context of business improvement this usually includes: 

 
 Solving the problems that hinder them in their daily work 

 Making improvements to the processes which they operate, and 

 Creating and enhancing best practice which is the basis for 

continuous improvement 

 

b) It is all very well saying that people are empowered to do these tasks, 

the proof comes though when they are trained in the specific 

techniques required and then encouraged and coached into using the 

training as part of their daily routine. Training without reinforcement is 

a waste of people and money. The retention of learning is best 

exemplified by four words: 

 

 Hear – Listening to and understanding what is being taught 

 Say – Discussing with peers what has been learnt 

 Do – Execute the learning in the workplace 

 Teach – Help and guide colleagues through new activities 

 

c) There is a major responsibility of all levels of management to stress 

the need for involvement in improvement activities. This is best 

achieved by first line managers who with their people identify new 

improvement activities and who as a team decide who is best to lead 

and participate in them. Over time individuals will identify new areas 

where improvements can be effected and execute these without 

management intervention. 
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d) In the final part of these papers we will discuss processes and 

practices and their importance in business transformation and 

improvement. However, Best Practice which is defined as the current 

best way to execute a task is fundamental in generating multi-skilling. 

Because Best Practice is created by the people who use it, it is far 

easier for people to adopt new roles and responsibilities. This makes 

multi-skilling become a reality in an organisation. 

 

e) Being responsible for one’s own personal development supported by, 

rather than directed by, management is extremely valuable. The ethos 

of continuous improvement is “getting better every day” and personal 

learning plans should reflect this. It is not just about training; it is in 

many ways more about involvement and developing knowledge and 

skills as part of the job. People can develop at their pace and this in its 

own right is motivational. 

 

f) Many organisations run recognition schemes for excellent customer 

service or for sales achievement. Recognition comes in many forms; 

some are financial or through a gift, others are non financial such as 

having a person’s photograph displayed or a customer citation. The 

form is not material it is the act of recognition which is important. In 

many cases a simple thank you is adequate. In the experience of the 

author the most motivational recognition comes from colleagues and 

customers 

 
 

 

4. CLOSE 

One should never be surprised what motivated people can achieve. Creating 
and maintaining the right environment where people can excel is 
managements’ most important job.   

 


